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Staffing Policy and Procedure 
Safeguarding and Welfare Requirement: Staff: Child Ratios 

Staffing arrangements must meet the needs of all children and ensure their safety 

Policy Statement

We provide a staffing ratio in line with the Safeguarding and Welfare Requirements of the Early Years Foundation Stage to ensure that children have sufficient individual attention and to guarantee care and education of a high quality. Our staff are appropriately qualified and we carry out checks for enhanced criminal records and barred list checks through the Disclosure and Barring Service in accordance with statutory requirements.
EYFS Key Themes and Commitments

	A Unique Child
	Positive Relationships
	Enabling Environments
	Learning & Development

	1:2 Inclusive practise 
1:3 Keeping safe 
	2:4 Keyperson 
	3:2 Supporting every child 
	


Procedures
· In group settings, the EYFS states “The Manager must hold at least a full and relevant level 3 qualification and at least half of all other staff must hold at least a full and relevant level 2 qualification. The Manager should have at least two years’ experience of working in an Early Years setting or have at least two years’ other suitable experience. The provider must ensure there is a named Deputy Manager who, in their judgement, is capable and qualified to take charge in the Manager’s absence. At Acorn Pre-School & The Mighty Oaks, the Manager holds a Level 5 full and relevant qualification who has more than 2 years’ experience working within Early Years. We have no more than 3 unqualified staff employed at Acorn Pre-School & The Mighty Oaks at one time and all other staff are qualified to Level 2 or above.  We have a named Deputy Manager, 2 Session Leaders who hold Level 4 Qualifications and a Mighty Oaks Supervisor who is qualified to Level 3. 
We use the following ratios of adult to children:

· Children aged two years: 1 adult: 4 children:

· at least one member of staff holds a full and relevant level 3 qualification; and

· at least half of all other staff hold a full and relevant level 2 qualification.

· Children aged three years and over: 1 adult: 8 children:

· at least one member of staff holds a full and relevant level 3 qualification; and

· at least half of all other staff hold a full and relevant level 2 qualification.

· We always have one member of staff who is supernumerary. 
· Children aged 5 and over attending Mighty Oaks will be on a ratio of 1:12 however, we aim to provide a ratio of 1:8. 

· The number of children for each Key Person takes into account the individual needs of the children and the capacity of the individual Key Person to manage their cohort.

· We only include those aged 17 years or older within our ratios. Where they are competent and responsible, we may include students on long-term placements and regular volunteers, this is at the discretion of the Manager. 

· A minimum of two staff are on duty at any one time; one of whom is management {Manager, Deputy Manager, Session Leader or Mighty Oaks Supervisor} 

· The Manager along with Deputy Manager/ Session Leaders deploy the staff, students and volunteers to give adequate supervision of indoor and outdoor areas, ensuring that children are usually within sight and hearing of staff, and always within sight or hearing of staff at all times.

· All staff are deployed according to the needs of the setting and the children attending.

· Our staff, students and volunteers inform their colleagues if they have to leave their area and tell colleagues where they are going.

· Our staff, students and volunteers focus their attention on children at all times and do not spend time in social conversation with colleagues while they are working with children.

· We assign each child a Key Person to help the child become familiar with the setting from the outset and to ensure that each child has a named member of staff with whom to form a relationship. The Key Person plans with parents for the child's well-being and development in the setting. The parents have opportunities throughout the year for discussion and consultation on their child’s progress with their Key Person, this is a suitable time to offer support in guiding their development at home.
· We hold regular staff meetings to undertake curriculum planning and to discuss children's progress, their achievements and any difficulties that may arise from time to time.
· Staff must take all necessary steps to keep children safe and well. The Manager, Committee and staff must ensure they: safeguard children; ensure the suitability of adults who have contact with children; promote good health; manage behaviour; and maintain records, policies and procedures.
· The daily experience of children at Acorn Pre-School & The Mighty Oaks and the overall quality of provision depends on all practitioners having appropriate qualifications, training, skills and knowledge and a clear understanding of their roles and responsibilities. At Acorn Pre-School & The Mighty Oaks we ensure that all staff receive induction training to help them understand their roles and responsibilities. The induction training includes information about emergency evacuation procedures, safeguarding, child protection, and health and safety issues. The Manager will support staff to undertake appropriate training and professional development opportunities to ensure they offer quality learning and development experiences for children that continually improves.
· The Manager/Committee must put appropriate arrangements in place for the supervision of staff who have contact with children and families. Effective supervision provides support, coaching and training for the practitioner and promotes the interests of children. Supervision fosters a culture of mutual support, teamwork and continuous improvement, which encourages the confidential discussion of sensitive issues.
· At Acorn Pre-School & The Mighty Oaks all staff paediatric first aid (PFA) certificate inline with Millie’s Mark. Staff complete competence training at least yearly to keep their skills up to date and to have confidence in their first aid knowledge. 
Other useful Pre-school Learning Alliance publications

· Employee Handbook (2018)

· Recruiting Early Years Staff (2016)

· People Management in the Early Years (2016)

This policy gained staff consent on 17th April 2018


This policy was the subject of parent consultation between 17th April 2018 and 01st May 2018

This policy was adopted at a minuted full meeting of the Committee held on 01st May 2018
Confirmed on behalf of Acorn Pre-School & The Mighty Oaks 

Signature


Position

                                                           Date 01st May 2018
This policy will be read by the Manager yearly and will be reviewed in March 2021 unless there are any immediate changes to telephone contacts or law.  
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